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DEPARTMENT OF MARKETING & LOGISTICS 
COURSE SYLLABUS 

 

 

 

 

Term / Location Spring 2018 / BLB 065 / Tuesday 6:30pm – 9:20pm 
 

Course title LSCM 5860.001, Advanced Supply Chain Management Problems 
MSET 5800.004, Studies in ETEC 
 

Catalog 
description 

3 hours. Decision-making tools and skills as they apply to logistics and supply 
chain management. Course stresses developing skills to analyze technical 
problems and their interrelationships within a company and across a supply 
chain. Prerequisite(s): None. 
 

Professor David R. Nowicki, Ph.D    office: Logistics Center         phone: (940) 565-2367 
 
Email: Via Learn at https://learn.unt.edu/ (e-mail through Blackboard Learn is 
the best way to reach me) 
 

Office hours Tuesday 3:00- 5:30pm subject to faculty and other scheduled meetings.  
Other times by appointment.   
Appointments are preferred for all meetings. 
 

Required text Chopra, Sunil and Peter Meindl (2016), Supply Chain Management, 6th   
Edition, Upper Saddle River, NJ:  Pearson Prentice Hall. 
ISBN-13: 978-0-13-380020-3; ISBN-10: 0-13-380020-2 
 

Course  
materials 

1. Blackboard Learn:  Course materials, assignments, and exams will be 
available within Blackboard Learn. You can learn more about Blackboard 
Learn by reviewing the on-line student manuals. To login go to 
https://learn.unt.edu/ and enter your EUID and AMS password. 

You are expected to log in to Blackboard Learn at least once in every 24 
hours. Important announcements are delivered to you via Blackboard 
Learn e-mail.  

 
2. Outside readings:  Outside readings will be recommended for several 

class sessions.  See class schedule in Attachment 1 of this syllabus for list 
and due dates. 

 

https://learn.unt.edu/
https://learn.unt.edu/
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Course 
materials 
(continued) 

 
3. Class Powerpoint Presentations:  Copies of the PowerPoint slides used 

during the in-class lectures will not be handed out in class.  You should 
download the files from Blackboard Learn, and then print the slides ahead 
of time.  You may find this useful to follow along while in class, and/or to 
review the slides for exam preparation. 

4. Internet Software:  You will need the Internet access and a web browser 
such as Mozilla Firefox or Internet Explorer.  Course materials and 
assignments will be distributed through Blackboard Learn.  You will be 
responsible for accessing Blackboard Learn to obtain all course materials.  
Adobe Acrobat Reader will be required to read some of these materials.  
Acrobat Reader is available free from www.adobe.com. 

5. Recommended Homework Assignments: I will assign several 
“recommended” homework problems for each section (see Attachment 1).  
Answers to the problems will be available in your text or on Blackboard 
Learn.  I strongly encourage you to perform the recommended homework 
assignments.  The recommended homework assignments will not be 
turned in or graded.  These assignments include discussion questions and 
quantitative, Excel exercises, and you can expect similar problems to 
appear on the exams.  It is extremely important that you work these 
discussion questions and quantitative problems, as the exams will reflect 
these problems.   

6. Software and Templates:  The course will use several Excel spreadsheets 
and templates accompanying the textbook.  These will be available to you 
on Blackboard Learn. 

 

Course objectives The course has several objectives due to the comprehensive nature of 
logistics and supply chain management.  These objectives include: 
 

 Understanding the techniques available for modeling logistics and supply 
chain systems 

 Analyzing logistics and supply chain systems by using several operations 
research techniques 

 Designing a supply chain network that achieves customer service or cost 
objectives 

 Forecasting and determining inventory requirements for dependent and 
independent inventory systems and across multiple echelons of supply 

 Simulating and optimizing network processes commonly encountered in 
logistics and supply chain management 

  
  

http://www.adobe.com/
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Course overview The following is an approximate breakdown of the coverage of the above 
topics:  

 

 
Topic 

Portion of the 
course 

Course introduction 4% 

Modeling of logistics and supply chain networks 4% 

Linear and integer programming applications in 
logistics and supply chain management 

8% 

Supply chain management frameworks 16% 

Analysis and Design of Supply Chain Networks  16% 

Demand Planning and Supply Management 16% 

Sourcing, Transporting and Pricing 16% 

Information technology in a supply chain 6% 

Examinations (3) 14% 

Total 100% 

 

 

Course format The course will be a blend of on-line and in-class lectures, discussions, 
problem solving, student presentations and exams.  The lectures will cover 
the assigned topics, but will not necessarily cover the material as presented 
in the text and outside readings.  You are expected to attend all classes, 
complete the assignments, and be prepared to discuss and/or apply assigned 
readings.  Students will be called upon by name to discuss assigned topics, 
readings, cases, problems, discussion questions and concepts.   
 

Grading The graded elements within the course include three (3) exams, one (1) 
supply chain trend presentations, and two (2) supply chain trend write-ups.  
The weights assigned to each graded element are shown in the following 
table. 

 

Graded Element 
 

Percentage 

Exam 1 20% 

Exam 2 20% 

Exam 3 20% 

Beer Game 15% 

Supply chain (SC) trend presentations (1) 15% 

SC trend presentation write-ups (2) 10% 

Total 100% 
Note:  Failure to actively participate in class may result in up to a 

one letter grade (10 percent of total points for the course) deduction 

from the final course grade. 

 

Exams Three exams will be given.  The exams will consist of questions drawn from 
the textbook, readings, lectures, speakers, presentations, and out-of-class 
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assignments.  You are responsible for the material even if it is not 
emphasized or covered during the lectures.  Past experience strongly 
suggests you will learn much more (and thus perform better) in the class if 
you have completed the reading assignments before coming to class. It is 
strongly recommended that you take thorough notes.  Exams will focus on 
the chapters contained in the class schedule; however, due to the nature of 
the course and subject matter, all exams contain some comprehensive 
elements.  The exams will emphasize material identified in my objectives 
for each chapter or topic.  There will be no make up exams except in 
extraordinary situations that require approval before the scheduled exam. 
           
Essay questions given on the exam will consist of two parts.  The first part of 
the question will require you to draw material from the text, class discussions, 
and outside readings.  The second part of the essay question will require you 
to analyze, interpret, and apply the concept to logistics and supply chain 
problems.   

  
Supply Chain 
Trend Presentation 
 

A 30-minute presentation is required on a supply chain trend or topic that is 
approved by the instructor.  Topics may include: 
 

1. Mobile communication 
2. Deep learning 
3. Cloud computing 
4. Intelligent robots 
5. Manufacturing digitization 
6. Others subject to approval 

 
Supply Chain 
Write-up 
 

A two-page write-up in response to other students supply chain 
presentations.  Students are not required to provide a write-up on their own 
supply chain presentation. 
  

Class Participation Participation will be based on preparation for class, frequency of participation, 
quality of participation, organization, and conciseness.  Participation consists 
of individual in-class discussion of course content, assigned cases, readings, 
and recommended homework.  Ensure that you are making your presence 
known through positive class contributions.  Behavior detrimental to class 
discussion and progress (e.g., talking, making noise, sleeping, newspaper 
reading, etc.) will be heavily considered in this component of your grade.  It is 
of particular importance that you show respect for other students and visitors 
(guest lecturers) to the class.   
 
Failure to be prepared, regularly attend class, and actively participate in 
class discussion will result in up to a one-letter grade deduction (10% of 
total points in the course) from your final grade in the course. 
 

Assignment You are expected to approach each assignment with the professionalism 
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formats, due dates, 
and penalty for late 
submissions 

required in the “business” world by fulfilling completed staff work.  Papers and 
presentations should have a neat, professional appearance.  The 
appearance of the submission will affect the grading—up to a 20% deduction 
for submissions deemed to be unprofessional in appearance.  You are 
expected to review the grading template for the assignments and comply with 
the appropriate format and submission requirements.   
 
Each assignment is due at the beginning of class but may be submitted any 
time prior to the due date.  A 50% penalty will be assessed for submissions 
within 24 hours after the assignment is due (one day late).  A 100% penalty 
will be assessed for submissions more than 24 hours after the assignment is 
due.  Correct spelling, grammar, and punctuation are expected and will be 
considered in the grading of all assignments.  The overall appearance and 
professionalism of the submission will also be considered in the grade. 

 
Grading scale The grading scale is guaranteed.  You will receive no less than the 

grade listed within the appropriate interval.  I reserve the right to adjust the 
grading scale in favor of the class if warranted.  The points assigned to each 
grade comply with the points identified in the UNT Graduate Catalog. 

 

Grade Numeric Range Grade Points 

A 90 to 100 4.0 

B 80 to 90 3.0 

C 70 to 80 2.0 

D 60 to 70 1.0 

F Below 60 0.0 
 

Library access and 
assignments 

Students are expected to use the library (www.library.unt.edu) to obtain 
outside readings and research industry information for the supply chain trend 
presentations and write-ups.  All source materials must be clearly cited.  
 

Written 
communication 
skills 

This course requires presentation and reports requiring written 
communication skills, analysis, and interpretation.  
 
 

Oral 
communication 
skills 
 

The course will use a combination of lecture and discussion formats.  
Students are expected to prepare and actively participate in class discussion.  

Class attendance 
and tardiness 
policy 

Class attendance is mandatory.  I will call on students by name to answer 
questions, discuss assignments, and to comment on key concepts.  Missing 
these opportunities will result in a reduction in your final grade (see class 
participation under Grading).  Class participation and attendance cannot be 
made up without a valid medical excuse, an absence approved by the Dean 
of Students, or bona fide family emergency.   
 

http://www.library.unt.edu/
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Computer 
applications 

Students will be required to make extensive use of computing and 
information technology capabilities.  The class will require the use of software 
for Microsoft Word, Excel, and PowerPoint.  Students will need to access 
Student Learn via the Internet.  You will also be performing analyses using 
Excel.  Students will be required to use Adobe Acrobat Reader to view 
course materials. 

International 
coverage 

The course will not directly address international logistics; however, the 
implications of international logistics and supply chain management will enter 
into the discussion of the cases assigned for in-class discussion.  For 
example, the 7-Eleven case discusses distribution in Japan.  Network 
modeling, facility location, and other problems encountered in analyzing 
logistics and supply chain systems on a global basis are discussed.   
  

Environmental 
issues 

Logistics can significantly affect the environment due to energy consumption 
and the storage and handling of hazardous materials.  The costs and 
practices employed within “reverse” logistics have a direct effect on whether 
municipalities and business can recycle materials or return goods for reuse or 
remanufacture.  These issues will be discussed in the transportation and 
supply chain management sessions. 

 

Ethics The course will include limited discussion concerning ethical issues primarily 
during the discussions regarding sourcing and supply chain management.  
The role of ethical business conduct will be discussed as appropriate when 
covering other course materials.  Ethical behavior in inter-company 
relationships is part of the discussion of supply chain management.   
 

Academic  
integrity and 
plagiarism 

Cheating, plagiarism, or other inappropriate assistance on examinations, 
abstracts, or cases will be treated with zero tolerance and will result in a 
grade of “F” for the course.  Any work on the examinations, abstracts, and 
cases is to be treated identically to an in-class test--the work must be entirely 
yours with ABSOLUTELY NO outside help or assistance.  When working on 
the case assignments, you must not discuss the case with (other faculty or 
other students) unless specifically approved by the instructor.   
           
You must footnote any outside sources used when preparing your case 
analyses.  Copying or using material from assignments previously submitted 
by other students (at UNT or other learning institutions) or downloaded from 
the Internet is plagiarism.  If you quote material, you must cite your sources.  
Large scale “cutting and pasting” from other sources, even if properly 
footnoted does not meet the criterion of submitting your own work and 
will result in a failing grade for the course. 
          
The guidelines for plagiarism apply to any submission for this course!   
           
The examination instructions are very clear regarding what materials may be 
used.  If you “preprogram” your calculator, use any materials other than 
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those permitted on the exam, talk with other individuals during the 
exam, exchange information about an exam with an individual that has 
not taken the exam, or copy or use material from another individual’s 
exam, you will receive a failing grade for the course.   
 
According to University policy, if you become aware of any misconduct 
related to academic integrity, you should inform me or another proper 
authority such as the department chair or associate dean. 
 

Americans With 
Disabilities Act 

The College of Business Administration complies with the Americans With 
Disabilities Act in making reasonable accommodations for qualified students 
with a disability.  If you have an established disability as defined in the Act 
and would like to request accommodation, please see me as soon as 
possible.  I can be contacted at the location and phone number shown in this 
syllabus.  Please note:  University policy requires that students notify their 
instructor within the first week of class that an accommodation will be 
needed.  Please do not hesitate to contact me now or in the future if you have 
any questions or if I can be of assistance.    
 

Exam and 
assignment 
grade appeals 

If you disagree with how any assignment or examination was graded, you 
must submit a written appeal through Blackboard Learn before the start 
of the next class period.  The email must clearly state the rationale for the 
appeal and provide evidence to support your position.  For example, you may 
cite text references, powerpoint slides, or outside readings to support your 
appeal—these must be clearly referenced by title and page number. The 
rationale should be objective in nature and should not include subjective 
opinions.  Appeals that do not provide supporting rationale and specific 
reference(s) to course materials will be returned without consideration. 
  

Final grade 
appeals, 
incompletes, and 
course withdrawals 

Please refer to the UNT Graduate Catalog for policies governing these 
actions.  If you have any questions, please contact me for clarification.  
Please note:  I only use an incomplete for extraordinary circumstances.  An 
incomplete grade will not be used simply to provide more time to complete 
the course requirements.  

If you disagree with how any assignment or examination was graded, you 
must submit a written appeal by email or letter before the start of the next 
class period. The email or letter must clearly state the rationale for the appeal 
and provide evidence to support your position. Appeals that do not provide 
supporting rationale and specific reference(s) to course materials will be 
returned without consideration. 

Refer to http://registrar.unt.edu/registration/spring-registration-guide for 
registration, late registration, and add/drop deadlines and information. 

Recommended 
homework 
assignments 

I will assign discussion questions and practice homework problems for each 
chapter or topic covered in the course (see Attachment 1). Answers to the 
problems will be available on Blackboard Learn.  I strongly encourage you to 

http://registrar.unt.edu/registration/spring-registration-guide
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perform the homework assignments, as they will help prepare you for the 
examinations.  These assignments will not be graded or turned-in. 

  
Mobile phones  
and pagers 

All cellular or digital phones and pagers are to be turned off during class.  
Failure to comply with this request will result in a letter grade deduction 
to the final grade if repeated. 
 

Scheduling 
disclaimer 
 
 
 
 
Student Evaluation 
of Teaching 
Effectiveness 

The schedule, policies, and assignments contained in this course syllabus 
are subject to change in the event of extenuating circumstances, class 
progress, to take advantage of an expert speaker, or by mutual agreement 
between the instructor and the students.  All changes will be announced in 
class prior to the change with a posted change to the syllabus on Blackboard 
Learn.  
 
The Student Evaluation of Teaching Effectiveness (SETE) is a requirement 
for all organized classes at UNT. This short survey will be made available to 
you at the end of the semester, providing you a chance to comment on how 
this class is taught.  I am very interested in the feedback I get from students, 
as I work to continually improve my teaching. I consider the SETE to be an 
important part of your participation in this class. 

The survey is available through a link on my.unt.edu as well as sete.unt.edu 
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ATTACHMENT 1.  CLASS SCHEDULE 
6:30-9:20pm, Tuesday, Section 001:  BLB 065 

 

Note:  I may revise this schedule to accommodate class progress, more in-depth focus 
or discussion where warranted, or to take advantage of guest speakers or tours if the 
opportunity should arise.  We will attempt to stay as close to this schedule as possible. 

DQ (Discussion Question); EE (Excel Exercise) 
Note:  Weeks denoted in RED and italics will be on-line 

 
 

Date 
 

Topic Covered 
 

Homework 

Wk 1 
Jan 16 

Course introduction 
 

 

Wk 2 
Jan 23 

Chapter 1 - Understanding the Supply Chain 
Chapter 2 - Supply Chain Performance 

DQ: 1.1, 1.2, 1.5 
DQ: 2.1, 2.5, 2.6 

Wk 3 
Jan 30 

Chapter 3 – Supply Chain Drivers and Metrics DQ: 3.1, 3.5, 3.10 

Wk 4 
Feb 06 

Chapter 5 - Network Design in the Supply Chain DQ: 5.2, 5.7 
EE: 5.1, 5.7 

Wk 5 
Feb 13 

Chapter 5 - Network Design in the Supply Chain (cont.) DQ: 5.2, 5.7 
EE: 5.1, 5.7 

Wk 6 
Feb 20 

Chapter 4 - Designing Distribution Networks and 
Applications to e-Business 

DQ: 4.1, 4.5, 4.11 

Wk 7 
Feb 27 

Exam 1 Review  

Wk 8 
Mar 06 

ON-LINE (6:30pm -9:20pm) 

EXAM #1 
 

Wk 9 
Mar 13 

No Class – Spring Break 
 

 

Wk 10 
Mar 20 

Chapter 7 - Demand Forecasting in a Supply Chain 
 

DQ: 7.3, 7.9 
EE: 7.2, 7.3 

Wk 11 
Mar 27 

Demand Forecasting in a Supply Chain (continued) 
Chapter 8 - Aggregate Planning in a Supply Chain 

DQ: 8.1, 8.9 
EE: 8.1, 8.3 

Wk 12 
Apr 03 

Chapter 7 - Demand Forecasting in a Supply Chain cont. 
Chapter 8 – Answer questions 
BEER GAME 

 

Wk 13 
Apr 10 PRESENTATIONS - ALL 

 

 

Wk 14 
Apr 17 

ON-LINE (6:30pm -9:20pm) 

EXAM #2 

 

Wk 15 
Apr 24 

Chapter 11 – Managing Economies of Scale in a Supply 
Chain:  Cycle Inventory 

DQ: 11.1, 11.6 
EE: 11.1, 11.20, 11.22 

Wk 16 
May 01 

Chapter 12 – Managing Economies of Scale in a Supply 
Chain:  Safety Inventory (cont.) 
Final Exam Review 

DQ:  12.1, 12.6 
EE:  12.6, 12.7 

Wk 17 
May 08 

ON-LINE (6:30pm -9:20pm) 

EXAM #3 
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